
 

PROGRAMS 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
 
Administration 
Includes Chief of Police, Deputy Chief of Police, Assistant Chiefs of Police, Executive Officer to the Chief of 
Police, Police Attorney, and Community Affairs Section. Creates and manages departmental goals and 
objectives. Directs and provides oversight to all departmental activities.  Provides administrative support to the 
Police Department in a variety of areas.  Serves as the primary media contact. 
 
Appropriation 3,605,450 3,379,711 3,579,417 3,824,120 
 Full Time Equivalent Positions 27 26 27 27 
 
Administrative Operations 
Administrative Operations includes the Divisions of Resource Management, Organizational Development, 
Professional Standards and Information and Technology.  Resource Management is responsible for budget 
preparation and oversight, research projects, grant agreements and development of policy and procedures.  It is 
also responsible for the hiring process for all Police employees. Organizational Development is responsible for 
recruiting new officers and providing training for new recruits and existing officers. It manages and coordinates 
the Field Training and Evaluation Program that is provided to all police officers. 
 
 
Professional Standards provides for the gathering and dissemination of sensitive information regarding groups 
and individuals who show evidence of being engaged in illegal activity. It conducts administrative investigations of 
allegations of misconduct against Greensboro Police employees as well as conducts internal inspection and 
audits of departmental functions, equipment, policies, procedures and personnel through the Staff Inspections 
Section.  It is also responsible for the Department’s ongoing compliance with the standards of the Commission on 
Accreditation for Law Enforcement Agencies.  Information and Technology provides support services through 
record management of all case files and related documents including processing of investigative and 
supplementary reports.  It also provides support for the Department’s technology infrastructure and provides the  
Crime Analysis function. 
 
Appropriation 16,490,333 14,980,314 15,827,178 17,038,279 
 Full Time Equivalent Positions 148.5 59.0 90.0 90.0 
 
Metropolitan Operations 
Metropolitan Operations includes Operational Support, Criminal Investigations, Special Operations, Investigative 
Support and Vice/Narcotics.  Metropolitan Operations provides support services to field units on a City-wide 
basis. Operational Support includes the Police Neighborhood Resource Centers and the School Resource 
Officers Programs.  In addition, it manages the legal paper responsibilities of the department. Criminal 
Investigations provides investigative services for homicides, assault, arson, embezzlement, forgery, fraud, 
missing persons, robbery, and rape crimes and includes a Juvenile Services Squad that handles all cases where 
the suspect or victim is less than 16 years old. The Crimestoppers Program is also managed through C.I.D. 
 
Special Operations provides traffic control and highway safety through enforcement, accident investigation and 
highway safety education. It also investigates DWI’s, hit and run and manslaughter cases.  This Division manages 
all special teams and is responsible for operational planning.  Investigative Support includes Tactical Special 
Enforcement Teams, which provide short-term responses to areas requiring special attention due to emergency 
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situations and/or concentrated community concern.  The Department’s K-9 Officers and Crime Scene Analysts 
are assigned to this Division.  Investigative Support is also responsible for receiving, inventorying and storing all 
evidence. Vice/Narcotics investigates activities such as gambling, prostitution and the illegal possession, use, 
sale, etc. of alcoholic beverages and other controlled substances. 
 
Appropriation 14,256,264 14,656,719 15,405,293 15,846,869 
 Full Time Equivalent Positions 230.555 238.055 242.055 242.055 
 
Operations Bureaus - Eastern and Western 
The Operations Bureaus provide patrol operations coverage 24 hours a day, seven days a week throughout their 
four (4) operational areas.  Satellite facilities have a staff of administrative personnel that assist in the delivery of 
police services from 7AM - 7PM Monday through Friday at each location.  Each Operational area has a 
Community Resource Team, which provides police services that are neighborhood based and focused on a 
problem-solving orientation. The Investigative Unit attached to each operational area is responsible for following 
up on property crimes reported in the respective area. Parking Enforcement and the Center City Resource Team 
are assigned within the Eastern Operations Bureau. 
 
Appropriation 17,776,176 20,189,568 21,456,101 22,165,958 
 Full Time Equivalent Positions 332 366 362 362 
 
Departmental Goals & Objectives 

• Respond to all Priority 1 Calls for Service within six (6) minutes 
• Respond to all Priority 2 Calls for Service within ten (10) minutes 
• Reduce per capita Uniform Crime Report (UCR) Part 1 Offenses by 1% 
• Increase preventative patrol hours  
• Show an increase in grant funding and in the value of grants received 
• Increase the number of minority employees both sworn and non-sworn 
• Reduce per capita domestic violence by 1% 
• Show an increase in DWI arrests per roadway mile 
• Show a decrease in crashes per roadway mile 
• Show an overall citizen satisfaction rating of “good” or “excellent” by 80% of citizens surveyed 

 
PERFORMANCE MEASURES 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Projected Projected 
 
 WORKLOAD MEASURES 
• Number of Priority I responses 30,102 30,950 N/A N/A 
• Number of Priority II responses 96,001 100,474 N/A N/A 
• Number of Part I offenses 16,219 16,501 N/A N/A 
• Preventative patrol hours per officer per shift 0.54 0.63 0.75 0.76 
• Number of reports diverted from officers 11,067 7,254 N/A N/A 
• Total traffic enforcement hours worked 11,150 16,670 12,000 N/A 
• Number of Community Advisory  
 meetings attended 16 30 60 N/A 
• Number of narcotics arrests 3,218 3,440 N/A N/A 
• Number of weapons seized 395 403 400 410 
• Number of arrests resulting from 
 Crimestopper tips 195 132 200 200 
 

EFFICIENCY MEASURES
• Average response time to Priority I 8.42 8.07 6.00 6.00  
• Percentage of responses to Priority I 
 calls within 6 minutes or less 39% 42% 100% 100% 
• Average response time to Priority II 10.22 9.27 10.00 10.00 
• Percentage of responses to Priority II 
 calls within 10 minutes or less 63% 67% 100% 100% 
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• Percentage increase in preventive patrol time 3% 3% 3% 3% 
• Percent of minority employees (Sworn) 22% 22% 25% 30% 
• Percent of minority employees (Non-Sworn) 36% 35% 35% 35% 

 
EFFECTIVENESS MEASURES 
• Reduction of Part I offenses 4% 2% 1% 1% 
• Reduction in Reports of Domestic Violence +58% 1% 1% 1%  
• Increase in # of DWI arrests per roadway mile -16.77% 5% 5% 5%  
• Decrease in # of crashes per roadway mile 0.66% 1% 1% 1%  
• Percent of citizens rating overall Dept. as      
 “good” or “excellent” 80% 80% 80% 80% 
 

BUDGET SUMMARY     

 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
     
Expenditures:     
     Personnel Costs 41,666,304 43,254,229 45,942,462 48,020,915
     Maintenance & Operations 10,413,193 9,929,083 10,325,527 10,428,031
     Capital Outlay 48,726 23,000 0 426,280
     
          Total 52,128,223 53,206,312 56,267,989 58,875,226
          Total FTE Positions 738.055 689.055 721.055 721.055
     
Revenues:     
     Intergovernmental 961,958 936,000 936,000 936,000
     Licenses/Permits 3,755 100 100 100
     User Charges 2,931,668 2,929,935 3,099,050 3,099,050
     Donations 0 0 0 0
     All Other 57,421 5,000 0 0
          Subtotal 3,954,802 3,871,035 4,035,150 4,035,150
     General Fund Contribution 48,173,421 49,335,277 52,232,839 54,840,076
     
          Total 52,128,223 53,206,312 56,267,989 58,875,226
 

BUDGET HIGHLIGHTS 
• The FY 06-07 budget increased approximately $3.1 million over the previous year; an increase of 5.8% 
• Thirty-two additional Patrol Officers are included in the FY 06-07 budget.  Due to the March 2007 hire date of 

these positions, Year 1 funding totals approximately $820,000.  The second year costs of the positions and 
the required 8 patrol cars total nearly $2.3 million. 

• This budget includes $811,260 for market adjustments for various positions, including Crime Scene 
Investigators; Year 2 implementation costs of the Career Advancement Program; and various pay 
supplements and incentives. 

• An additional $179,500 was added to the Police budget to help offset rising fuel costs. 
• In FY 06-07, 3 Case Processor positions and 2 Administrative Assistant positions were reassigned as 3 

Crime Scene Investigators and 1 Detective.  This reduction in positions will be noted in the FY 07-08 budget. 
• Employee Benefits expenses have increased due to rising costs of Health Insurance and Workers 

Compensation. 
• An additional $9,000 is included for OSHA required health exams related to the use of respirators. 
• Funding in the amount of $122,000 is budgeted in a City non-departmental account for Year 3 expenses of a 

Governor’s Highway Safety Grant.  This grant funded 4 Traffic Enforcement Officers. 
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